The alcohol issue needs who are not afraid to
speak the truth and who are not shy about challenging the
perceived status quo. FACE is that consistent ‘drummer’
signaling that change is needed, that change is possible,

and that when communities are determined, they can curb
the influence of the alcohol industry in their neighborhoods
and upon their children.

- Suzanne Medgyesi-Mitschang, Special Assistant to the Director
National Institute of Alcohol Abuse and Alcoholism - Retired



The role of FACE in effecting change on alcohol issues and

preventing underage drinking can be best described as
Their courage and long-term

commitment bolsters community efforts across the country.

- Diane Riibe, Executive Director
Project Extra Mile
Omaha, Nebraska



Alcohol is implicated in the deaths of 85,000 Americans every year,
making it the nation’s third leading cause of preventable death after
smoking and obesity. The financial and emotional costs of addiction,
accidents, injuries and lost human potential are incalculable. It is a
public health problem that often receives little national attention.
The leadership and action required to create change must come
from individuals who recognize and witness firsthand the devastating
effect alcohol misuse and abuse has on their communities. It is the
mission and responsibility of FACE to provide leadership that will help
these individuals and communities bring about the positive change
they seek.

Our report this year is dedicated to the thousands of individuals
and groups we've worked with that have the passion and tenacity
to make change happen on this issue. We would also like to
recognize our friend and mentor, Ted Doan who taught us the
fundamental importance of building relationships. His visionary
guidance and support helped us accept the fact that important
work takes time and is never, ever easy.

On behalf of our staff, | want to express our tremendous gratitude
to the FACE board of directors and The Herbert H. and Grace A. Dow
Foundation who have stood beside us as we fearlessly go forward on
this issue.
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Penelope Norton
CEO




‘ ‘FACE I one of the few organizations in this country that has
the vision, expertise, and adaptability to lead national action
for alcohol policy reform. FACE has its finger on the pulse of
a growing movement in local communities in every state to
stem the tide of alcohol problems. FACE never fails to deliv
to communities what they really need to make a difference3 ,

- Diana Conti
Former Chair of the Alcohol, Tobacco and Other Drugs
Section of the American Public Health Association



The Mission of FACE

To create innovative, research-based resources
on alcohol that educate, motivate and demonstrate
how individuals and organizations can effectively

take action on alcohol issues.

What We Do

FACE produces national resources that tell the truth about alcohol and
its impact on business, healthcare, legal and judicial systems, the safety
of our communities and the quality of our lives. Our work is free from
censorship which allows us to create messages that are bold and
compelling. We challenge ourselves to present information in unique
and unexpected ways.

FACE serves as a connector between the latest research, the needs of frontline
people who are working to reduce alcohol problems and the public. We

listen to the needs of the field, pay close attention to current trends and then
match this information with the latest research to develop tools that groups can
implement to influence positive change. These tools may be in the form of posters,
PowerPoint” presentations, public service announcements, films, surveys and
reports. Other tools include training, technical assistance and strategy
development that help communities identify, plan and implement sensible
practices for the reduction of alcohol-related problems.

Over the past six years, the work of FACE has evolved from information-oriented
projects to outcome-oriented initiatives that have national impact. These
comprehensive endeavors are often a year or more in the making and require
the skill sets and input of a wide assortment of people. To ensure most of our
budget goes into the actual production of resources, we utilize the brain power
of a national consortium of “insiders” — people who have worked in the field
for many years and are willing to contribute their time and energy to push the
work forward.

FACE works diligently to put revenue generated from the sales of our resources,
training and consultation toward operational expenses. Over ninety percent of
contributions from private foundations, corporations and private donors are
used to develop and implement new projects.

Our vision for the future is
simple - provide healthy and
robust communities where
everyone can experience life
to its full potential. Where
families can attend sporting
events without the risk of
hearing obscene language
and wading through spilled
beer. Where college kids can
be fully engaged in one of the
most exciting times of their
lives without guilt, injury or
death. Where businesses reap
the rewards of a healthier and
more productive workforce.
And where the cultural pastime

is not drinking, but simply

enjoying the company of

®

friends and family.




FACE is giving a to thousands of youth across the
country through an innovative youth movement that
has the power to truly change things.

- Gary Najarian, M.S.W. Prevention Coordinator
Division of Alcohol, Drug and Tobacco Programs
San Rafael, California

This Place is a powerful movie that Viewers

to recognize the many ways our society allows and even
encourages children to drink alcohol. It demonstrates the
power of ordinary citizens to take meaningful action that
will change the culture of drinking in their communities

- Roberta Hochberg, CDM Project Director
Leadership to Keep Children Alcohol-Free
Washington, D.C.

We greatly appreciate receiving hundreds of free materials
from FACE. Because of our limited budget, these donated
materials have enabled us to have a presence at

community fairs and provide our program attendees with
better incentives.

- Amber McClure, Resource Center Coordinator
Coalition for a Drug-Free Hawaii



2006 Major Accomplishments

1. Developed a Six-Step Plan to Reduce Youth Access and Underage Drinking (Pages 8-10)

Using research from the National Academy of Science/Institutes of Medicine, FACE completed a comprehensive,
three-year project that provides individuals and communities with a six-step plan to reduce youth access and
underage drinking. The project includes a translated, easy-to-read version of the original report, an award-winning
film that shows the impact of underage drinking, community assessment tools, a step-by-step plan of action,
multiple PowerPoint® presentations and inspirational and informative community success stories.

2. Created TAKE IT BACK" - A National Youth Movement on Alcohol Issues (Pages 12-14)

Created the infrastructure of a national, youth movement on alcohol called 7AKE IT BACK that was launched in
August, 2006.

. Expanded to Meet Needs (Pages 16-18)

Completed two-thirds of a building renovation project that will enable FACE to work faster, more effectively
and more efficiently.

Addltlonal 2006 Accomplishments

Served as an Advocate for Change

Accepted invitation-only, general session speaking engagements at three national and fourteen statewide
conferences; in addition to conducting training in eight states.

5. Capitalized on Technology

Restructured the FACE website, adding two new sites to enable customers’ easier access to hundreds of
resources, tools and the latest research.

6. Listened to Needs and Created a Plan

Hosted two national “think tank” meetings to bring together key leaders in the field to help formulate a
youth-led effort that will create action at the local level and change at the national level.

7. Increased Revenue

Generated $1,000,000 in revenue through the sales of FACE resources, training and consultation; which is
used to cover operational expenses and better serve our customers.

8. Created the Best Resources

The film, This Place received the prestigious international Freddie Award given for outstanding work in the field
of health and science. The film is being used by over 2,200 organizations across the country and reached an
estimated 550,000 people in 2006. It was the cornerstone piece for 1000 Town Hall Meetings on youth and
alcohol, sponsored by the Substance Abuse and Mental Health Services Administration (SAMHSA) in 2005.

9. Gave Back
FACE donated $80,000 in resources to 32 State Clearinghouses that provide materials on alcohol, tobacco and
other drugs.

10. Helped Make Change Possible
Created and published the book Common Sense for Community Change® - 3 Radical Truths, 7 Simple Steps
designed to help communities everywhere demystify the critical steps to creating community change,
regardless of their issue.




‘ ‘FACE materials focus community efforts on evidence-based
solutions that work. Attendees called ‘A Fork in the Road’ the
best training they ever attended. Community advocates left
empowered with solid information, motivated by attractiv
materials and ready to jump-start local prevention effortsy ’

- Julia Sherman, Outreach Specialist

@ Wisconsin Clearinghouse for Prevention Resources
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1. Developed a Six-Step Plan To Reduce Youth Access

and Underage Drinking

Situation Overview and Challenge:

In 2001, Congress requested the National Academy of Science/Institutes of Medicine (NAS/IOM) to “provide
science-based recommendations about how to best prevent and reduce underage drinking.” Over the course
of two years, an expert panel combined public input and scientific data to produce 40 recommendations that,
if implemented, could reduce youth access and underage drinking. The final 300-page report was presented
to Congress in September of 2003. Even though the study was commissioned by Congress, the final report was
given a low priority by the federal government.

Solution:

FACE worked with the National Academy of Science/ S v

Institutes of Medicine to translate the report into a short, RESEARCH
user-friendly format. A six-step strategy was created with

tools and resources that communities across the country Understand the

could implement to take action and reduce youth access NATIONAL PICTURE

on youth and alcohol

and underage drinking.

The NAS/IOM report provided a roadmap for action.
The strategies and tools that FACE developed focused

on changing the conditions that contribute to youth COMMON SENSE
access and underage drinking, not merely changing STRATEGIAES
to get starte

individual behavior.

Through funding from the Herbert H. and Grace A. Dow
Foundation, FACE completed work in six diverse, inter-related
subject areas over three years (2004 — 2006).

‘ ‘In response to the NAS/IOM report, FACE developed a
comprehensive body of resources that enabled the entire
nation to speak with one voice and created the tigping point
for progress on reducing underage drinking. y

- Sharon Guerney, Director
Policy Solutions Limited
Cheyenne, Wyoming




The six-steps include:

1. Reducing Underage Drinking” — A Collective Responsibility

A 12-page summary document based on the original NAS/IOM report that is
designed for policy makers, community advocates and the general public. In
two years, FACE has filled 42,000 requests for the document.

2. This Place®

A 15-minute film that dramatically communicates the key findings of the
NAS/IOM report by showing the alcohol-saturated environment youth

are exposed to, the impact of these environments and highlights communities
that are taking action to reduce alcohol problems.

3. The Community Alcohol Personality (CAP) Survey®

A comprehensive, easy-to-use assessment tool that helps establish the size
and shape of alcohol problems, as well as, determines where to focus the
most effort for the most impact. Designed for communities everywhere
including university campuses, neighborhoods and military bases.

4. A Fork in the Road”

A comprehensive communication package designed to help communities
gather data, build support, conduct media advocacy, provide community
PowerPoint® presentations and conduct an evaluation. The tools are
designed as self-tutorials, face-to-face training or downloads from the
FACE website.

5. Common Sense for Community Change—
3 Radical Truths, 7 Simple Steps

An inspirational and informative book that includes training and collateral

material to help identify the critical steps needed to make change happen at
the local level.

6. Stories of Change: Community Case Studies®

Film versions of four unique communities that reduced alcohol-related
problems and generated measurable, positive change.

Stories of Change
Community Leaders

Col. Evan Hoapili
FE. Warren Air Force Base
Cheyenne, Wyoming

Lt. Greg Hopkins
Community Liason Officer
Tacoma, Washington

Jovita Juarez
North City Prevention Coalition
San Diego, California

Linda Major
Director, Student Involvement
University of Nebraska - Lincoln







‘ ‘ FACE is a beacon of honesty, authenticity and courage in an
environment that does not talk freely and honestly about the
Impact of alcohol. Through their hard-hitting materials and
unyielding support for youth, FACE inspires all yu ho are
working for a safer future for our young people. ’V

- Nigel Wrangham, CADC I, CPS
National Trainer and Consultant in Youth and Alcohol Issues
Portland, Oregon

2006 Major Accomplishments

2. Created TAKE IT BACK - A National
Youth Movement on Alcohol Issues




2. Created TAKE IT BACK — A National Youth

Movement on Alcohol Issues

Situation Overview and Challenge:

There are hundreds of youth organizations across the country that focus on alcohol-related issues. Unfortunately,
the networks are not connected and are unable to realize the full extent of their power to make change happen on
alcohol problems. There is also a lack of consistent, up-to-date training, information and educational resources for
youth to be able to productively focus their energy and create sustainable change. Harnessing the power of youth is
a daunting, yet worthy undertaking. TAKE IT BACK is designed as a long-term national youth movement — it is not a
program, curriculum or organization.

Solution:;

TAKE IT BACK joins youth organizations under one united umbrella,

gives them a cohesive voice and provides a common, electronic way for
them to become connected and actively involved on a broad scale. A wide
variety of resources are provided to youth through the TAKE IT BACK website
including the latest research, training, implementation strategies, links to
other youth networks, forums to communicate with one another, success
stories, calendar of events, free downloads, technical assistance, policy
updates and “eye on the industry” reports.
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The road to TAKE IT BACK - National Rollout of

During the first four months of 2006, FACE conducted dozens of informant TAKE IT BACK
interviews with youth leadership networks to gain insight about youth Baltlmore, MD
organizations and to find out where the greatest needs were. In May and July August 2006
of 2006, FACE hosted two national “think tanks” that focused on identifying

the elements needed to create the infrastructure for a national youth movement.
Adult leaders and youth from across the country were selected to participate
based on their credibility and knowledge of the issue.

By the end of 2006, FACE:

* Received extensive feedback from youth and adult leaders nationwide.
* Established guiding principles, philosophy, goals and mission for the movement.
* Focus tested the TAKE IT BACK brand and logo nationally.

* Created the infrastructure for the TAKE IT BACK website. The website was
then focus group tested with youth and revised.

* Launched the TAKE IT BACK website in September under www.utakeitback.org.

* Created preliminary resource materials including a brand book, assorted
print materials, a PowerPoint® presentation and a variety of apparel including
shirts, buttons, patches and bags.

* Introduced TAKE IT BACK nationally at a Conference in Baltimore, MD,
sponsored by the Office of Juvenile Justice and Deliquency Prevention and
hosted by the Pacific Institute for Research and Evaluation.

The future of TAKE IT BACK -

Over the next five years, FACE is committed to obtaining the needed funding

to maintain and expand the website, provide action-oriented youth training,
produce additional resources to meet local needs, highlight case studies that
show measurable results and expand collaboration and participation among
youth groups nationwide. Pending successful fundraising, FACE will help organize
national, youth-led Community Briefings on Youth and Alcohol in the spring of
2008 and host a national TAKE IT BACK youth conference in late 2008.

TAKE IT BACK provides:

* A mechanism to join existing youth networks whose mission is to address
alcohol problems as they relate to the safety and well-being of youth.

* The tools, training, research, skills and confidence to enable youth to be
active participants in community, regional and national change.

* Resources that will help youth re-claim what has been taken from them
due to alcohol. This includes their safety, dignity, culture, good health
and future.

* Aplace to celebrate and share accomplishments.

* Information on how to strengthen and grow the network by recruiting
new youth.




The social marketing materials that FACE produces are
second-to-none in the nation; however, it is the experience,
expertise and the ‘voice’ that FACE provides in a variety of
forums across the country that bring and a
unifying element to all of our efforts. FACE Is a resource
that we have come to rely.an aver the years and one that
cannot easily be replaced.

- Ernest L. Johnson, Director of Services
Johnson and Associates
Douglas, Wyoming
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3. Expanded to Meet Needs

Situation Overview and Challenge:

FACE has occupied office space in the same building since its inception 18 years ago. By 2006, the complexity

of FACE projects required a larger diversity of skills and updated technology to meet the growing needs of our
customer base. Updating the wiring for expanded internet services and increasing our square footage to house
FACE inventory was becoming an urgent issue. Hiring additional staff with specific expertise would reduce outside
costs by bringing needed expertise in-house.

Solution:;

After completing a cost analysis between moving the
headquarters or renovating the current building, FACE
initiated a building restoration campaign to stay in our
current location. Through private business, foundation
and community donations of money, resources and time,
FACE began the renovation project in January of 2006.
The project is scheduled for completion in June, 2007.

Renovation includes: = . =
* Re-design of second floor to use space more efficiently and allow for continued expansion.

* Acquired additional space in lower level bringing usable office space from 4200 square feet to 6200 square feet,
including expansion of the warehouse area to meet growing inventory capacity and provide increased customer service.

* Updated wiring to accommodate existing and future technology needs including video and audio conferencing
to efficiently host national collaborative efforts; networking of all FACE operations for uninterrupted customer
support; and an advanced phone system to handle more inquiries and provide better customer service.

* Creation of two conference rooms, board room and media room which FACE will offer to the community as an
optional meeting environment.

* The preservation of a historic landmark building that once housed the local bank and Michigan Bell
Telephone Company.

‘ ‘The resources that FACE has produced are the cornerstone in
bringing about societal change and | know of no other materials
that even come close in quality, presenting the ug or keeping
ahead of the issue. Their work is phenomenal.y

- Karolyn Nunnallee
Former National President of MADD
Lakeland, Florida




2006 Capital Campaign for Building Renovation Fund

Vision — $5000 +

Anonymous donor

Isabella Bank & Trust

Strosacker Foundation

Rollin M. Gerstacker Foundation
Herbert H. & Grace A. Dow Foundation
Mary Burnett

Inspiration — $2500 - $4999
First Bank of Mt. Pleasant

Cindy Agle

Denali Construction

Leadership — 1000 - $2499
Chemical Bank & Trust

Louise Kennedy

Penny Norton

Michael Cronenberger

Jim Struthers

Julie Battle

Commitment — $500 - $749
Tom Adams

Mid-Michigan Health Care System
Michael and Debra Hayes

Mt. Pleasant Kiwanis Club

Advocacy — $250 - $499
E.N. Brandt
Daniel and Linda Cline

Action — $100 - $249
Lenny and Cheri Shible
Sandi Caul

Dick Skochdopole

Terry Anderson

Daniel Fachting

John and Maureen Earley
Virginia Morrison

Stuart and Ruth Ann Bergstein
Jackie Medema

Wolverine Interiors, Inc.

Friendship — up to $99.00
Adil and Ann Antone

Robert Newhall

Red Rock

Staff Donations
Dan Varner

Heather Fisher
Stephanie Williams
Michele Heiser

Kari Siers

Matt Herbert

Brandi Harless

Lynn Schultz
Jeannette Heiser




FACE Statement of Financial Position

December 31, 2006

ASSETS

Current assets
Cash and cash equivalents
Investments
Accounts receivable
Inventory
Unconditional promises to give
Prepaid expense

Total current assets
Property and equipment, net
Total assets

LIABILITIES AND NET ASSETS

Current liabilities
Accounts payable
Deferred revenue
Accrued expenses
Current portion of long-term debt

Total current liabilities
Long-term debt, net of current portion
Total liabilities
Net assets
Unrestricted

Temporarily restricted
Total net assets

Total liabilities and net assets

@ * As reported by Burnside & Lang, PC., Midland, MI.

2006

$ 622,057
425,357
324,343
143,831

4,000
1,642

1,527,230
628,293

$ 2,155,523

$ 28292
11,287
6,187
11,250

57,016
190,567
247,583

987,870
920,070

1,907,940

$ 2,155,523




Sources of Revenue

Other Income
3.8%

Training
4.0%
Contracts
5.2%

Contributions
12.8%

Sales

49.3%

Private Foundations
24.9%

Sources of Expenditures

Management & General Fundraising
7.9% 0.3%

FACE Customer Groups

Youth giroups
TreatmentolRecovery 1

Traffic Safety %
1%

Retailers
0/

2% Colleges & Lalniversities

24%

Prevention Groups
19%

Faith Based Groups
1%

Government Agencies
9%

Other

%

N Health & Medical
Military __/ 3

1%
MADD3%hapters K/12 Sghools
Law Enforcement b
4%




FACE has the proven ability to take public health research and
develop a product that elected officials, parents, teachers and
youth can use to create change. They have our
efforts to move public policy on alcohol issues by creating
professional materials that are and

- Felicity DeBacco-Erni
Pennsylvania Coalition Against Underage Drinking
Students Against Destructive Decisions
Harrisburg, Pennsylvania



FACE Employees Board of Directors

Penny Norton Mike Cronenberger
CEO Chairman of the Board

_ Business Counselor - Retired
Daniel Varner Dow Chemical Company
Operations Manager

_ Jim Struthers

Heather Fisher Vice Chairman of the Board
Sales & Marketing Manager General Manager - Membrane Systems - Retired
Matt Herbert Dow Chemical Company
Information Technology Manager Cindy Agle

Board Secretary
Executive Director
Michigan Resource Center

Michele Heiser
Product Manager

Stephanie Williams

Office M Tom Adams

108 Manager Director of Community Corrections
Kari Siers Midland County
Graphic Designer Sandi Caul
Bree Ring Michigan State Representative - Retired
Website Designer Dick Skochdopole
Ashley Fairbanks Research Scientist - Retired
Accounting Clerk Dow Chemical Company
Katie Bollman Lenny Shible

Health Promotions Specialist
Northern Michigan University

Sales and Customer Service

Brandi Harless

Support Staff Ray Senesac . _
Global Systems Architect - Retired

Dow Chemical Company

Consultants: Penny Norton

Julie K. Battle Ex-Officio Member

Creative Director

Robert Hammond
Editor

Molly Black
Copywriter
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